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For over 45 years our expertise has been in creating great 
chocolate, with a delicious filling and quality ingredients, 
at an affordable price. Since 2020, we have incorporated 
a new dimension. We want to give meaning to taste and 
become a company with purpose.

Why? 

Humanity is at a crossroads. Our lifestyles have become 
unsustainable for the planet and we need to design new 
ones to ensure our sustainability.

With this in mind, Galler has developed a new business 
paradigm:

The Galler Project is a new approach to the company's 
relationship with its stakeholders.

It's a big NO to imbalanced power relationships and a 
big YES to the convergence and alignment of interests.

It is based on a conviction: there will be no 
environmental justice without social justice.

Our model is based on the 4 Ps: P for People, P for 
Planet, P for Profit and lastly P for Purpose. 

In a nutshell 
Purpose 

"To embody, in the world of
chocolate, an entrepreneurial ap-

proach based on the convergence of
interests to build a fair and

sustainable world."

€

Planet

People Profits

Sustainability

It is our Purpose, or raison d’être, that 
helps us to make decisions about the 
other 3 Ps.

We have had three very complicated years that have forced 
us to constantly make decisions on the other 3 Ps.

Developing a project of this magnitude during 2 years 
of Covid (2020-2021); with, at the same time, crisis 
management (Jul-2021 - Dec-2022) related to the floods 
of July 2021, where we lost our entire production facility, 
was a huge challenge for the whole company.

Keeping the motivation, vision, energy and willingness to 
move forward positively, continuing to develop our 4 Ps 
project, under these conditions, were the evidence of the 
immense resilience of our model and of our team. 

The old paradigm of the 20th century was that of the 
duality between, on the one hand, an economic universe 
and, on the other, a social universe; one financing the 
other while ideologically opposing it. We believe that in the 
new paradigm, these two areas must become ONE. This 
is precisely what a mission-driven company is. It places 
people and the planet at the centre of the debate and 
seeks long-term sustainability through making profit that 
allows it to be self-financing.
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For our partner cocoa farmers:
100% of our cocoa has been Fairtrade certified since 
2020. In 2021: Galler's commitment was 32% of the 
volume of cocoa beans purchased under Fairtrade 
conditions by Belgian companies and chocolate 
makers.

This represented an average increase of 13,4% in 
cocoa income for Yeyasso's partner farmers in Côte 
d’Ivoire.

And included the establishment of 12 hectares of 
cash crops of rice, cassava and maize with 8 women's 
associations for 321 beneficiary families to diversify 
their income.
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People
For our staff: implementation of a collaborative way 
of working within our chocolaterie. A less hierarchical 
organisation, where everyone has the opportunity to 
speak up, formulate solutions with collective intelligence, 
gain autonomy and work in a positive and inclusive 
environment.

For our local partners: strengthening our partnerships 
to support health, people with disabilities, inclusion and 
equal opportunities in partnership with local associations 
through chocolate operations.

For the consumer: nutritional commitments with less 
sugar, more fibre and nothing artificial.
 

What have Galler's progress and commitments
been on the 3 Ps of People, Planet and Profit
since 2020?
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Our financial partners for these projects are: the 
Directorate General for Development Cooperation and 
Beyond Chocolate. Our technical partners are: Enabel, 
the University of Liège (Faculty of Gembloux Agro-Bio 
Tech), the University of Nangui Abrogoua and ZOTO.

The environmental footprint of our organisation: 
a process of minimising our carbon emissions through 
questioning our mobility and via our agroforestry project. 
Our goal is to reduce our direct carbon emissions by some 
250 tonnes per year within 2 years.

Our goal is to reduce the environmental 
footprint of our organisation by 25% by 
the end of 2024. We are proud to have 
already reduced our product footprint 
by 18%. 

Planet
The environmental footprint of our products: an 
audit revealed that raw ingredients alone account for 
95% of the impact of our products and 43% comes from 
the cocoa bean.

The real challenges therefore lie in the cultivation 
techniques for raw ingredients and cocoa in particular. 
This is why we have set up programmes with our Ivorian 
partner, Yeyasso, to implement sustainable cocoa bean 
farming:

The agroforestry project, People, Planet & Cocoa, 
includes 59,741 trees planted on 2,000 hectares in 3 
years; trees for shade but also for income (fruit and 
timber).

The Virtuous Beans project involves 250 hectares of 
organic cocoa with the development of a bean that 
stands out for its quality.
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Profit
Galler has made good progress on the P for people and 
the P for planet over the last 3 years, but still needs to 
consolidate its P for profit. The two years of Covid and the 
natural disaster that destroyed our production facilities 
did not allow us to do this.

From 2023 onwards, we should be back to normal 
operations and our objective will be to consolidate the 
P for profit.

The areas of concern in achieving the P of profit target lie in the inflationary runaway we have been experiencing over 
the past year. The price of our raw ingredients has risen by 33%, paper by 40%, wages by 16% over 2 years, transport 
by more than 15%, and the rest by at least 15%. In this context, the magnitude of these changes is such that the only 
significant adjustment parameter allowing us to balance the company financially is the increase in our prices. The 
other parameters are incidental or unrealistic in relation to the scale of the financial consequences of this inflation.

What does 2023 hold in terms of inflation? How will the consumer react? These are real concerns for all companies. 
But let’s be optimistic! Let us go into 2023 energetically!

Our constant obsession is to delight through 
the quality of our products, to give mea-
ning to taste by allowing the consumer, 
who has become a CONSUM’ACTOR, to bite 
into chocolate for a better world... 
This is our reason for existing!
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100% loss of production capacity due to flooding - exceptional year 2021 

Sales
Financial EBITDA (business)
Total People+Planet
    P for People expenses

    P for Planet expenses

Company EBITDA (accounting)
% allocated to People and Planet/EBITDA

22
-3,38
1,02
0,90

0,12

-4,4
n/a

25
1,38
0,88
0,62

0,26

0,5
64%

34,7
2,58
0,88
0,72

0,16

1,7
34%

2021 2022
landing

2023
Budget

Details (In € millions)
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Rue de la Station 39
4051 Vaux-sous-Chèvremont  

Belgium

www.galler.com

Join us




